2012 ADOPTED BUDGET

BUDGET ACTIVITY STRUCTURE

Dane County's budget is structured into seven organizational units, or activities, which group operating departments
providing similar services to the community. Each department is further broken down into its functional units, or
programs. Programs summarize key statistics involving revenue, expenditures and personnel needed to perform a given
function.

1)

2)

3)

GENERAL GOVERNMENT

Departments: County Board Treasurer
County Executive Corporation Counsel
County Clerk Register of Deeds
Administration Miscellaneous Appropriations

General Government agencies provide the Executive, Legislative, Administrative, Financial, Record Keeping, and
Legal functions for Dane County.

PUBLIC SAFETY AND CRIMINAL JUSTICE

Departments: Clerk of Courts District Attorney
Sheriff Public Safety Communications
Family Court Counseling Emergency Management
Medical Examiner Juvenile Court Program

Miscellaneous Appropriations

Public Safety and Criminal Justice agencies provide the Legal, Safety, Disaster Planning and Response, and Death
Investigation functions for Dane County.

HEALTH AND HUMAN SERVICES

Departments: Human Services Veterans Service Office
Board of Health for Madison & Dane County

These agencies provide the Human Service and Veterans' Assistance functions for Dane County.
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BUDGET ACTIVITY STRUCTURE (continued)

4) CONSERVATION AND ECONOMIC DEVELOPMENT

Departments: Miscellaneous Appropriations Solid Waste
Planning & Development Land & Water Resources - Conservation
Land Information Office

The Conservation and Economic Development agencies provide the Planning, Land Management, Land
Protection, Waste Management and Recycling functions for Dane County.

5) CULTURE, EDUCATION AND RECREATION

Departments: Library Land & Water Resources
Alliant Energy Center Extension
Henry Vilas Zoo Miscellaneous Appropriations

The Culture, Education and Recreation agencies provide Quality of Life Enhancement for Dane County.

6) PUBLIC WORKS

Departments: Public Works, Highway & Transportation
Airport

Public Works agencies provide the Infrastructure Maintenance and Transportation functions for Dane County.

7) DEBT SERVICE

Department: Debt Service

The Debt Service agency provides the Principal and Interest Repayment function for Dane County.
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